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Embracing
Change

The Brexit Bill has gone through our Parliament but agreement with Europe is 
another obstacle course. Businesses need to be ready for all eventualities strongly 

focussed on flexibility and making proactive decisions.
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The wind of change is blowing 
through Europe, and the UK is 
at the forefront of that change, 
as it negotiates its future trading 
relationship with Europe in the 
forthcoming year.

As the UK takes more control of 
its agricultural policy and support 
payments, it is inevitable that the 
wind of change will also blow through 
farming as we know it, in the very 
near future.

The phrase may have been adopted 
a generation ago, when Harold 
McMillan spoke to the South 
African Parliament in February 
1960, but is just as applicable to 
the circumstances which we are 
currently facing today. Just as it 
was necessary in 1960 to question 
the ability to carry on doing what 
had always been done, it will be 
necessary, as new policies develop, 
to question the farming systems 
currently in place and whether these 

OUR REASONS FOR A RE-BRAND

My father, Reg Stephenson, used to say “if you stand still in business, you go backwards” and Stephenson & Son 
continues to evolve as it has done for the past 149 years.
We need to embrace advancing technology and the changing aspirations of young surveyors if the firm is to continue 
to give the very best of advice to our clients.
Our twin businesses of Stephenson & Son and Boulton & Cooper will operate under a single umbrella partnership 
known as Stephensons Rural LLP; but in deference to our Ryedale heritage, the existing name of Boulton & Cooper will 
be retained.
The current four partners – James Stephenson, Richard Tasker, Edward Stephenson and Rod Cordingley are joined by 
a quartet of young talent in Jack Ayres-Sumner, Henry Scott, Sarah Hogg and Juliet Drewniak.
Jack runs the agricultural division at Boulton & Cooper with Henry in charge of residential sales and management; 
whilst back at York Sarah remains as one of our senior surveyors with Juliet becoming the financial partner to the 
family business of which she is a sixth generation.
Every member of Stephensons Rural and Boulton & Cooper is qualified with a variety of specialities to cover the 
differing demands for advice arising from the ever-changing rural sector. Our rebranded and vibrant partnership will 
continue to look to the future and the challenges ahead for our clients.

NEW FACES THIS YEAR
Stewart Hamilton a farmer’s son from Fife has joined us as a Senior Surveyor. Stewart is a fully 
qualified Chartered Surveyor and RICS Valuer who has a wealth of experience in all rural issues 
and particularly in Farm and Estate sales, all types of valuation work, compulsory purchase and 
compensation as well as Estate management, pipeline & utility work and farm management. Stewart 
joins us from a national firm located in Eastern Scotland and has made the move with his family to 
Yorkshire after 13 years with his previous employer.

Beth Dickinson joined as a Rural Surveyor in the Autumn of 2019. Beth is a fully qualified Chartered 
Surveyor and since joining the firm has passed her exams to become a Fellow of the Central 
Association of Agricultural Valuers. Beth is based at the Malton office and covers a range of rural 
professional practice work including agri-business, valuation and landlord and tenant matters. She has 
made the move back to North Yorkshire where her family farms near Scarborough.

Will Pheasey joined Stephensons Rural as a Graduate Rural Surveyor in the Autumn of 2019 after 
attaining a Masters degree in Rural Estate and Land Management from Harper Adams University. Will 
is currently working towards completing his APC and CAAV exams to become a fully qualified Rural 
Surveyor and is involved in all aspects of professional practice.

EULOGY FOR BILL SMITH
Bill Smith BSc FRICS FAAV 9th April 1955 – 15th March 2019
Bill’s sudden death in March 2019 was a huge shock for everyone who knew and worked with him.
Bill joined us from Carter Jonas in 2005 following Nigel Stephenson’s death, with whom he had a 
great deal in common. They both had exceptional knowledge of agricultural law and were able to 
interpret it for the benefit of clients.

Bill was always ready to help and advise the younger professionals and he has been really missed by 
all of us.

are still delivering what the market 
place and Government policy require. 
From what we know of the current 
Agriculture Bill, changes for every 
farming business will be required, 
and a robust decision making 
process will be required for each and 
every business. To carry on doing 
what you have always done will not 
be an option in the next decade.

As a sole trader, this can be 
relatively straightforward, with no 
one else to consider in the decision 
making process, and the ability 
to engage with outside advice 
where appropriate. For a large farm 
business, with scheduled board 
meetings and management meetings 
to discuss future policy with key 
members of staff, the ability to adapt 
and flourish could already be there.

However, for the UK farming industry, 
where family farms still predominate, 
formal decision making processes 
can be much more woolly. Perhaps 
now is the time to consider whether 
you have a business which can adapt 
to change and take in outside views 
and advice when appropriate.

If environmentally friendly farming 
and carbon capture are words which 
are alien to you, then now is the time 
to undertake that review, because 
time spent meeting and working 
with those who do understand these 
concepts will not be wasted time. 
There are varying degrees of moving 
forward in a family farming situation, 
but the first could be to set more 
formal meetings, where decisions can 
be taken, reviewed, and recorded. 
For those with more difficult family 
politics, it may be appropriate to have 
a third party in that meeting, whether 

Rod CordingleyJames Stephenson

The Wind of 
Change is Blowing

Looking to
the Future

that be your Accountant, Surveyor, or 
other professional advisor, because 
it is always easier for that person to 
ask the more difficult questions which 
avoid leaving an elephant in the 
room.

The other extreme is to hand the 
business and ownership over 
to the next generation and this 
creates financial implications 
which should always be discussed 
with professional advisors before 
implementing.

The alternative is to consider 
involving the next generation in the 
business, initially to a lesser degree 
but to ensure that they are active 
in the decision making process for 
the future. Given the Agriculture Bill 
2020 and a new trading relationship 
with Europe and the rest of the world, 
every business should be reviewing 
its structure. We may not yet know 
the details, but the wind of change 
will bring threats and opportunities 
and those who can make early 
decisions and adapt will be those 
who survive and thrive.

Rod Cordingley
rlc@stephenson.co.uk

The wind of 
change will bring 
threats and 
opportunities
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With the UK leaving the EU, DEFRA 
introduced the latest Agriculture Bill 
to Parliament on the 16th January 
2020. Change is forecast and now 
is the time to take stock of funding 
currently available whilst we remain 
in the EU’s Common Agricultural 
Policy and how this will alter after 
we have left.

AREA BASED SUBSIDIES REMAIN 
FOR 2020

The Treasury has confirmed that 
there will be no cuts to the Area 
Based Subsidies this year (BPS). The 
Chancellor has confirmed £2.8 billion 
of funding will be made available to 
farmers for 2020. The exact payment 
rate will be agreed and publicised 
later this year.

RURAL BUSINESS AND 
DIVERSIFICATION – ACTION 
NEEDED

DEFRA announced in December 
2019 that £35 million of guaranteed 
funding for rural businesses to 
purchase equipment and machinery 
for starter businesses would be 
made available. The Government 
is looking to support applications 
from businesses with ambitious 
plans to grow their business and 
provide wider benefits for the local 
community. The programme is now 
open for Expressions of Interest, 
which must be submitted to the 
Rural Payments Agency by the 
16th February 2020. Details will be 
required to outline how the project 

meets the RDPE Scheme’s criteria, 
and if the project is found to be 
eligible, applicants will be invited to 
submit an application.

If you would like further information, 
please contact one of the team. Time 
is very short!

OTHER SUPPORT AVAILABLE IN 
2020

Countryside Stewardship (CS)
Despite the changes under the 
Agriculture Bill, farmers can still 
apply for Countryside Stewardship 
Agreements in the first few years 
of transition. The current form of 
Countryside Stewardship gives 
incentives for Land Managers to look 
after their environment and offers 
Grant payments to support activities 
that benefit the local environment. 
We understand that a further round 
of applications will be invited in 2020 
for entry into the Mid-Tier, Higher-Tier 
and Capital Grant Schemes.

Dates are yet to be finalised, but 
for those looking to take up these 
opportunities, please get in touch 
with one of the team to register your 
details for further advice. No doubt 
the amount of advance notice DEFRA 
will give us will be tight.

Case Study
In 2018 Stephensons Rural applied 
for a five year Mid-Tier Scheme 
on Richard Hartley’s farm at Nun 
Monkton which is a mixed livestock 
holding in the Vale of York.

7 YEAR TRANSITION

Change isn’t going to happen 
overnight! There is a 7 year transition 
period from 2021 to the end of 2027, 
to allow farmers the opportunity to 
plan and adjust to the new domestic 
farming policy. We do know that 
it is the Government’s intention 
to phase out Direct Payments in 
England. It is expected that DEFRA 
will delink Direct Payments from the 
requirement to farm the land, and 
instead farmers will have a choice 
on how they use their “delinked” 
payments, for instance, to:-

•  Invest in improving the   
 productivity of their farm
•  Diversify their business
•  Retire from farming

Details currently available are 
minimal and according to DEFRA 
will be provided as and when future 
schemes evolve. We encourage you 
to register your details on our website 
to receive updates as they become 
available.

Environmental Land Management 
(ELM) Scheme
DEFRA are proposing a replacement 
ELM Scheme for the CS Scheme as 
the transition from the EU progresses, 
but they have confirmed that those in 
a CS Agreement will not be unfairly 
disadvantaged when the transition 
to the new arrangements under ELM 
happen. Individual farmers can still 
apply for Countryside Stewardship 
Agreements in the first years of the 
transition, allowing them to secure 
longer term funding while the system 
changes over to the ELM regime.

Our team is on hand to advise 
land managers, land owners and 
farmers about the changes to the 
Common Agricultural Policy and the 
Agriculture Bill and also to assist 
with Applications for subsidies and 
Stewardship Schemes. Please get in 
touch with one of the team for a free 
initial consultation.

The Future for 
Farming Subsidies
& Rural Support

Jack Ayres-Sumner and Sarah Hogg

The application was successful and 
included both annual payments for 
grassland and hedgerow options 
and extensive capital works in the 
farmyard.

The capital grants were to separate 
clean and dirty yard water and 
included 868m² of concrete and 
432m² of roofing over a cattle yard.

Richard has just completed the 
concrete and roofing work and has 
now received the full capital payment 
for these and said the following:-

“The Mid-Tier Scheme has been a 
huge success for me. The grant for 
the concrete and roofing covered 
around 80% of the final project costs.

As well as the capital payments the 
annual payment is also very useful 
with such fluctuating livestock prices.

At first the process seemed very 
daunting but with the help of 
Stephensons Rural throughout the 
end results were well worth all the 
hard work.”

COUNTRYSIDE PRODUCTIVITY 
SMALL GRANT

This Grant provides funding for 
farmers to purchase equipment to 
improve productivity on their farm. So 
far we have had Round 1 and Round 2 
and we are expecting Round 3 to be 
announced later this year. In previous 
rounds the Grants awarded have 
been 40% of the standard cost of the 
equipment and are between £3,000 
- £12,000. The Grant is paid once the 
equipment has been bought, paid for, 
and is working on the farm.

The Chancellor 
has confirmed 
£2.8 billion of 
funding will be 
made available to 
farmers for 2020

GPS MAPPING – THE FUTURE OF 
RURAL MAPPING DATA

Anyone who has dealings with the 
Rural Payments Agency will realise 
that requests to provide information 
to them is ever growing! Our GPS 
mapping technology is often a very 
useful tool in providing an accurate 
level of detail to support subsidy and 
grant claims such as:

•  Accurate field boundaries
• Hedgerow information
•  Site specific photography with  
 Geo referencing points
•  Measurement of stewardship field  
 options
•  Assistance following inspections

Whilst much detail is still to be 
confirmed on future subsidies 
it is clear the “public money for 
public goods” is here to stay and 
consideration must be given to 
recording rural asset features – who 
knows what weight the humble 
hedgerow may carry in the future! 
In fact, accurate hedgerow data is 
already a requirement for the current 
Countryside Stewardship schemes.

GPS mapping can also be used for:

•  Creating land registry compliant  
 plans
•  Measurements for compensation  
 claims and crop loss
•  Adding features to exiting   
 mapping data for management use
•  Adding old drainage maps to  
 scale, to an existing mapping  
 system

To discuss your requirements further 
please contact one of the team.

Jack Ayres-Sumner
jas@boultoncooper.co.uk

Sarah Hogg
sarah.hogg@stephenson.co.uk
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What is the value of land? That 
depends to whom the question is 
addressed. Is it worth £5,000/acre, 
£10,000/acre or even £1,000,000/
acre? Is it based on yield, on access, 
on fertility, on crop rotation, or 
simply on location?

Any landowner will confirm that the 
best crop to grow is houses but 
how does this affect the majority of 
farmers not on urban fringes? Like 
many things in life, Newton’s Third 
Law defines that; for every action 
there is an equal and opposite 
reaction. The old joke about the 
farmer winning the lottery stands 
true; ‘what do you intend to do 
with your new found wealth? Keep 
farming till it’s spent!’ Throughout 
the generations, farming has been 
referred to as a way of life, rather 
than a formal vocation and looking 
to Newton’s third law can explain a 
number of relevant market forces.

Change breeds nervousness. 
Nervousness leads to reluctance. 
Reluctance means that the status 
quo is maintained and life continues 
as normal. However, when large 
swathes of the urban fringe begin to 
grow houses, the area of productive 
land is reduced and this reduction 
in croppable land leads to increased 
competition whenever good, ring-
fenced units are brought to market. 
Those landowners fortunate to have 
sold a high yielding house crop are 
far more comfortable reinvesting in 

So, where to in 2020? One word: 
Optimism. The recent Agriculture 
Bill appears to be favourable from 
a farmer’s perspective and while 
changes are coming, these are to be 
phased in over 7 years. The overall 
level of subsidy is likely to remain 
at present levels in the short to 
medium term although continued 
scrutiny will see an increase in 
environmentally targeted funding to 
maintain public support. Soil health 
has been identified as being a key 
factor in long term land use planning 
which every business will need to 
undertake. Soil health is directly 
intertwined with fertility and yield, 
major factors in deciding upon the 
value of land. Good land which has 
benefited from good husbandry 
by good farmers always sells at a 
premium. Presenting an immaculate 
farmhouse with tree lined avenue, 
modern buildings, tidy and well 
maintained fences is largely irrelevant 
if the land has been robbed of any 
structure and oats have become the 
crop of choice.

Land values, which are usually reliant 
on some form of borrowing, will 
continue to remain buoyant as long 
as residential development continues 
apace and interest rates remain low. 
With the Bank of England hinting that 
interest rates are likely to drop back 
to 0.5%, this will probably continue 
to fuel longer term borrowing, in 
spite of the difficult European trading 
negotiations which will take place 
over the year.

As is always the case, the top 1% of 
farming businesses in the UK who 
embrace change and concentrate on 
increasing margins by making difficult 
and sometimes uncomfortable 
decisions continue to perform at 
profitable levels, even without 
additional subsidies. It is for this very 
reason that the right advice becomes 
critical, particularly if there is a real 
desire to embrace change and grow 
the business.

Stewart Hamilton
s.hamilton@stephenson.co.uk

The Value of Land

Stewart Hamilton

INDICATIVE LAND VALUES AT TIME OF PUBLICATION

LAND TYPE £ PER ACRE

Grade 1 & 2 Arable Over £10,000

Grade 3 Arable (Good) £7000 - £9000
Good Grassland
  
Grade 3 Arable (Poor) £5000 - £8000
Poor Grassland

Expert advice should be sought as values are heavily dependent on 
locality, local demand and excludes amenity or development premium.

new agricultural property rather than 
repaying an overdraft and living the 
high life from funds in the bank. If 
anything, selling land at a high value 
for development encourages a level 
of change which has probably not 
been seen in generations, usually 
involving additional borrowing! And 
so the circle perpetuates, urban 
wealth spreads slowly outward, 
land values creep up and even the 
poorest quality of land continues 
to be underpinned by new forestry 
planting.

Change breeds nervousness. 
Nervousness leads to reluctance. 
Reluctance means that the status 
quo is maintained and life continues 
as normal
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THE TIMBER MARKET 

Whilst the commercial softwood 
market has fallen back from its peak 
in November 2018 by 15% - 20% 
there remain good opportunities, 
for woodland owners in 2020 
particularly in England.

Currency fluctuations, political 
uncertainty and the sudden 
availability of large volumes of beetle 
damaged spruce timber from Europe, 
combined over the last year to 
suppress both demand and prices of 
conifer sawlogs in the UK. As a result, 
prices of standing crops in large 
commercial blocks fell leading to 
reduced volumes on the market and 
now a recovery in demand this year.

For the owner of lowland mixed 
woodlands the market is more 
favourable and the demand for 
hardwood firewood, softwood 
chipwood and good quality oak and 
ash sawlogs remains strong. Over the 
last year we have had some excellent 
results from timber sales highlighted 
by a parcel of oak sawlogs from 
Scampston Estate which sold for 
£10.70 hft (£300m3). Standing 
firewood parcels sold for £25 to £35 
per tonne and softwood thinning 
parcels £30 per tonne.

Stephensons Rural offer timber 
sales to the market through Timber 
Auctions as either an auction or 
tender sale to ensure that the owner 
always gets best market value for 
their timber. We have consistently 
achieved 10-20% above privately 
negotiated sales and the case for 
using our open market system is 
compelling.

We are finding good demand for 
firewood and chipwood parcels 
as well as oak and ash sawlogs 
which coupled with the availability 
of contractors means 2020 should 
be a good opportunity to thin some 
untouched woodlands rather than 
clear felling prime parcels.

NEW WOODLAND CREATION

The Election saw bold manifesto 
promises about planting trees and 
creating new woodlands to combat 
climate change. A target of planting 
30,000ha of new woodland per year 
by 2030 has emerged as UK policy 
and, if Scotland reaches its target of 
18,000 ha/pa that will leave England 
and Wales to plant 12,000 ha/pa 
between them.

For England it is a huge step up from 
the current planting rate of 1420ha in 
2018 and slightly less than 1000ha in 
2019.

Creating a woodland is a long-term 
commitment and it pays to plan it 
properly. Stephensons Rural can offer 
advice on all elements of woodland 
creation from purchase of bare land, 
design of plantations, drawing up 
grant applications through to planting 
and maintenance.

WOODLAND CARBON CODE

In 2020 DEFRA has launched the 
Woodland Carbon Code which is 
government backed to provide 
revenue to landowners from selling 
the carbon captured in newly 

created woodlands. £50 million has 
been committed to underpin the 
market by buying carbon credits 
from landowners through a reverse 
tender system which will run every six 
months.

The bones of the system are that 
Woodland Creation Schemes 
are verified through the WCC to 
ensure they are compliant with 
UK environmental standards and 
the potential carbon capture is 
calculated for each project. The 
amount of carbon that is captured is 
influenced by the site, species choice, 
silvicultural regime and rotation 
length.

The system calculates an amount 
of carbon that the scheme will 
sequester each year and produces 
an amount that can be offered to the 
market for sale at years 5, 15, 25 and 
35 based on the predicted growth 
rates.

Currently carbon trades at between 
£5 and £15/T sequestered and a 
lowland mixed farm woodland might 
have a claimable tonnage of carbon 
sequestered of 450t per ha over 100 
years.

The Government is underwriting the 
purchase of carbon credits until 2045 
payable in four 10 yearly tranches 
and thereafter woodland owners can 
continue to sell on the open market.

As an example a 1 hectare farm 
woodland planted in 2020 should be 
able to sell sequestered carbon as 
follows:

 Year 5 - 3 units at £5 each £15

 Year 15 - 49 units at £5 each £245

 Year 25 - 130 units at £5 each £650

 Year 30 - 124 units at £5 each £620

Schemes have to be registered with 
the Woodland Carbon Code

Ollie Combe is our specialist timber 
and forestry professional and would 
be pleased to advise.

Oliver Combe
oliver.combe@stephenson.co.uk

Forestry
The New Growth 
Industry

Oliver Combe

Capital grants will nearly pay the 
costs of fencing, planting and 
guarding the young trees and there 
is an annual maintenance grant of 
£200/ha. as well as a Countryside 
Stewardship payment of £200/ha. for 
10 years. This means that a woodland 
can be established at little or no cost 
to the landowner, but the process is 
bureaucratic and landowners should 
allow a year to comply.

Fortunately the Forestry Commission 
are keen to see new woodlands 
created, and we have an excellent 
relationship with the local woodland 
officers to deliver projects.

2020 has seen 
the launch by 
DEFRA of the 
Woodland
Carbon Code
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Certainty;
Optimism;
Confidence:

The three ever-
present buzz words 
surrounding the 
property market and 
wider economy which 
we have all heard 
being repeated in 
recent times, across 
various platforms.

In the latest reports from the Royal 
Institution of Chartered Surveyors 
(RICS) sales expectations for the first 
three months of 2020 are showing 
signs of optimism and positivity for 
the third month running, with +31% 
of those respondents anticipating 
transactions will rise. This sentiment 
is mirrored for sales prospects over 
the next twelve months, which have 
seen an even greater improvement in 
confidence. A net balance of +66% of 
survey participants predict that sales 
will rise in the year ahead (up from 
35% previously).

It is clear that these predictions 
across the UK are being experienced 
in our network of offices across North 
Yorkshire where sales enquiries are 
notably up and a greater number 
of new and long-standing clients 
are putting their properties on 
the market. Evidently they share 
this optimistic vision of a buoyant 
property market, where not only do 
they see the benefit of moving home, 
the availability of new properties in 
their location of choice is particularly 
enticing.

However, there remains an ever-
present lack of housing stock on the 
market, which remains a potential 
drag on a meaningful uplift in activity 
in the locality and wider region.

What is the reason for this lack
of supply?

This is not an easy question to 
answer and incorporates a myriad of 
factors across the diverse property 
markets within which we operate. The 
availability of new or existing housing 
stock is not the only reason, nor is 
the building of new stock the only 
solution. One of the benefits of living 
in ‘God’s Own County’ is that once 
you have found your dream home, 
you are not necessarily minded to 
move again in the medium to long 
term, as is more prevalent in other 
parts of country. This scenario has 
been played out in four of our most 
recent sales transactions in the New 
Year for properties in the £750,000 
to £1m bracket, where family homes 
and country properties have all been 
placed on the open market and 
successfully sold for the first time in 
30+ years.

OUR VISION FOR YOUR FUTURE

As we approach a fresh and new 
selling season, the threat of political 
and economic uncertainty appears to 
have abated and a clear and stable 
vision for the immediate to long-term 
future is welcome. However, as we 
operate in local, regional, national 
and global markets, we cannot 
forecast for how long conditions will 
last and steps should be taken now 
to evaluate your goals and vision for 
the future.

Please give me or one of our team 
a call to discuss in confidence your 
property requirements and to arrange 
a no obligation market appraisal of 
your key asset. We are confident 
that our expert team of professional 
property specialists, coupled with 
our unique network of offices and 
unmatched knowledge of the market 
economies in the region are perfectly 
placed to get you moving in 2020.

Henry Scott 
henry.scott@boultoncooper.co.uk

Our Vision for the 
Residential Property 
Market 2020

Henry Scott

LATEST FORECASTS

The signals from most commentators, 
economists and policy makers 
provide further evidence that the 
housing market is experiencing some 
benefits from the greater certainty 
provided by the nation’s decision at 
the ballot box to elect a substantial 
majority government in the Houses 
of Parliament, coupled with increased 
optimism in the wider economy, 
benign and competitive interest rates 
and mortgage packages. Whether 
the improvement in sentiment can 
be sustained remains to be seen, 
given there is so much more work 
to be done over the course of this 
year in determining the nature of the 
eventual Brexit deal.
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‘We’ve always done it this way’ – Is 
this the most expensive phrase in 
the English language? Famously 
attributed to Rear Admiral Grace 
Murray Hopper, this exemplifies 
the long held beliefs, particularly of 
those involved in agriculture, that if 
it’s always been done this way, why 
change?

On the flipside, does looking back 
always lead to failure? Learning 
from ones mistakes forms a hugely 
important part of our education and 
those who insist they have never 
made a mistake are clearly not trying 
hard enough.

I regularly get asked how to improve 
business returns and the best tools 
to use. What makes a good business 
and how does one farming operation 
elevate itself above its neighbour, 
and therefore competition? Does it 
come down to the latest machinery, 
assisted with the latest and most 
accurate GPS kit? Does it involve a 
reliance on luck with an unnerving 
feel for the forthcoming weather? Is it 
simply about business management 
based on long standing relationships 
built up over the years with suppliers 
and grain merchants?

To my mind, every individual part 
of a business can contribute, or 
otherwise, to increasing returns. 
Growing the highest yielding 
UK wheat crop of 16.52t/ha in 
Northumberland may grab headlines, 
along with an entry in the Guinness 
Book of Records, but the margin 
achieved is likely to be slim given 
the inputs required. Targeting 
specific areas of the business will 
certainly help to increase returns but 
is pointless if other areas begin to 
suffer. Businesses need to be better 
at focusing on larger margins with a 
proactive approach to changing farm 
systems before losses occur.

business which you maintain direct 
control over. Finance costs can have 
a big impact on the profit a business 
can return, particularly if high annual 
overdraft and interest charges 
are applied. Long term strategies 
involving loans rather than overdraft 
facilities can greatly reduce finance 
costs while aiding cash flow and 
allowing costs to be controlled.
Depreciation is often overlooked 
in a set of accounts but since this 
is offset against tax, it very often 
paints a false picture of the business 
overall, particularly if the profit levels 
are low. Adding back depreciation 
and finance costs gives a better 
overall picture of the cash generation 
ability of any business and can 
be particularly useful when new 
borrowing is required or a change in 
farming systems is mooted.

After analysing the accounts, I always 
find that preparing a budget based 
on the business objectives for the 
coming year works well. A realistic 
budget, which not only comes in 
useful for renewing or extending 
bank overdraft facilities, gives clarity 

As such, the best place to start, when 
looking at a whole business, is with 
the farm accounts. Every business 
has these and the cost is agreed 
up front on an annual basis. The 
key here is to use these accounts 
wherever possible. They underpin 
everything that a business should be 
looking at including all costs, inputs, 
output, finance charges, interest 
payments, contractors charges, 
drawings; the list is as specific as 
each individual business. Analysing 
every individual section of these 
accounts should be a priority, yet, 
in my experience, the majority of 
farm businesses simply sign and 
return these to their accountant and 
place the copy in a drawer with a 
perfunctory glance at any profit, or 
loss.

So where to start? A healthy set of 
accounts will show consistent and 
strong levels of output with low 
costs and low overheads. Given 
the tumultuous times we seem to 
perpetually find ourselves in, this 
is not always achievable and it is 
important to focus on the areas of the 

as to the levels required for each 
enterprise to turn a profit. Knowing 
the basic costs of growing each crop 
before they are sown can help with 
management decisions as well as 
highlighting any forgotten costs in 
relation to inter-farm use of forage 
crops, feedstuffs or straw.

With the updated Agriculture Bill 
having recently been published, 
it has been confirmed that direct 
payments are to be phased out with 
a replacement scheme being phased 
in to focus more on the environment. 
As such, it has never been more 
important to dissect your current 
business and plan ahead for the 
changes to come. A business which 
fails to plan is planning to fail.

Please contact Stewart Hamilton for 
more information, to arrange a free 
confidential consultation or for an 
informal discussion.

Stewart Hamilton
s.hamilton@stephenson.co.uk

The Keys to
a Strong and 
Successful Business 
Focussed on Farm 
Accounts

Stewart Hamilton

A healthy set of 
accounts will show 
consistent and 
strong levels of 
output with low 
costs and low 
overheads



14 15R U R A LV I S I O N  2 0 2 0 R U R A LV I S I O N  2 0 2 0

BUY AND SELL WITH 
CONFIDENCE IN 2020

Stephensons Rural has had another 
successful year selling a wide range 
of rural properties from complete 
farm units, blocks of land and small 
holdings to development land, 
building plots and country houses. 
Being intrinsically involved with a 
huge variety of rural businesses 
means that we know the market, 
know our buyers and know how 
best to present property for sale. 
With the prospect of a drop in the 
Bank of England base rate, long 
term mortgage borrowing remains 
at historically low levels. Combined 
with increasing demand and an 
optimistic buyer outlook, competition 
for the best properties is likely to 
intensify as the year progresses. 
Jointly, Stephensons Rural and 
Boulton Cooper are leading agents 
in Yorkshire of rural property and 
continues to maintain a database 
of buyers ready to purchase. With 
supply likely to remain limited over 
the next 12 months, now is the ideal 
time to prepare rural property for 
sale.

Contact Stewart Hamilton, Rod 
Cordingley or Jack Ayres-Sumner to 
arrange a free market appraisal.

s.hamilton@stephenson.co.uk
rlc@stephenson.co.uk 
jas@boultoncooper.co.uk

WHERE BETTER TO SELL 
YOUR SECOND HAND 
MACHINERY?

The York Machinery Sale has 
established a reputation as the 
leading collective auction sale of 
second hand machinery in the North 
of England. It is also one of the 
largest auctions of its type in the 
country, holding 9 sales a year each 
of which regularly attracts between 
4,000 and 5,000 lots.

Our purpose built sale-ground 
has the benefit of a complete 
infrastructure of facilites and services 
to complement the sales as well as a 
database of over 40,000 registered 
customers world-wide.

The 2019 Machinery Sales could 
certainly be described as a year of 
2 halves. There was a strong and 
confident start to the year with crops 
looking well; a planned BREXIT at 
the end of March; a weak pound 
giving plenty of export trade – all of 
which led to plenty of demand and a 
buoyant trade.

Then it all changed as produce prices 
fell; BREXIT didn’t happen; it rained; 
confidence was replaced by uncertainty 
and then it rained some more – all 
leading to a more selective trade and a 
steady second half of the year.

Overall, a successful year for our 
sales with a record of around 
£750,000 of machinery being sold 
direct for export into the EU. It also 
saw a record amount of machinery 

sold through the ibidder live internet 
bidding platform which included 
purchases from 20 miles down the 
road to those the other side of the 
world in New Zealand. Without doubt 
this is an invaluable asset, maximising 
exposure and value to the vendor. 
Wi-fi improvements have now been 
made to give a better and more 
consistent internet connection.

For the 2020 sales export 
arrangements into the EU will remain 
the same so hopefully we should 
see the return of our European 
buyers again for our first sale on 26th 
February. This is likely to change for 
2021 when we will probably no longer 
be able to zero rate invoices to VAT 
registered purchasers from the EU. 
Indications are that there will also 
need to be some form of certification 
standard, possibly the existing CE 
plate that we currently have and also 
a sanitary certificate if machinery was 
used with livestock.

Richard Tasker
rtt@stephenson.co.uk

2019 Sales Review 
and 2020 Forecast

Richard Tasker and Stewart Hamilton

A record of
around £750,000 
of machinery
being sold direct 
for export into
the EU

2019 SALE HIGHLIGHTS INCLUDED:

Special dispersal for Howard Rainbow

JD 6320 (04)  23,000
JD 6300 (94)  16,000
Lely Stabilo tedder  4,300

Special dispersal for Duncan Swift

JCB 536-70 Super (14)  38,500
Valta T131 (09)  17,300

136 fertiliser spreaders in the spring of which 75% went abroad

Amazone ZAM Ultra Profis  2,900
KV Exacta HL  3,000
Reco Sulky X36  2,750

Always a premium for quality

Amazone AD-P Super 3m combi (09)  13,250
Triffitt 14T trailer (10)  9,800
Pottinger Servo 5F plough  5,000
Lely Tornado baler  15,500
Western D2100 spreader  10,500
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